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8:30AM

9:00AM

9:05AM

9:15 AM

9:35 AM

9:55 AM

10:25AM

10:35AM

11:05AM

12:35PM

02:00PM

03:30PM

04:00PM

05:00PM

Agenda

Registration
Negaraku Song + Recitation of the 'Doa'

Opening Speech
(Jesslyn Pek Yen Lee, Info Trek Sdn Bhd)

Keynote Speaker Presentation
The Next Frontier: Moving from Agile Teams to an
Agile Organization - Naveen Kumar & Tze Chin Tang

Keynote Speaker Presentation
Nurturing Leadership Agility - Syahrul Azmi

Keynote Speaker Presentation
How Al is Reimagining Agile Product Development
for Tomorrow's Teams - Nilesh Kulkarni

Group Photo & Track Introduction

Morning Tea Break & Networking
Parallel Sessions Start
Networking Lunch

Parallel Sessions Start

Evening Tea Break

Panelist Discussion Session

Beyond the Buzzwords: Reaching True Agile Maturity
Across the Enterprise

Is your organization truly agile — or just agile in name?
Industry leaders dissect what enterprise maturity
really looks like. Tackles the common gap between
doing Agile vs. being Agile.

Moderator: Eric Wong

Panelist: Herley Abdul Hamid, Francis Koh,

Mahesh Kumar, Pedro Custédio, Tze Chin Tang

Closing - CEO Info Trek- Mr So Eng Seng
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Parallel Sessions

Track to Choose

Maturity
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Success Story Maturity
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